
Ask, Listen, Learn  
Focus on Public–Private Partnerships

Problem and Context 
Underage drinking is on the decline in many parts of the world1, including 
the United States, where lifetime alcohol consumption among eighth-grade 
students declined 50% between 2003 and 20162. But, there is still much more 
work to be done to address this issue. The Foundation for Advancing Alcohol 
Responsibility (Responsibility.org) launched Ask, Listen, Learn: Kids and Alcohol 
Don’t Mix in 2003 to help tackle underage drinking; the program encourages  
parents and educators to talk with children about alcohol.   

Responsibility.org wanted to refresh Ask, Listen, Learn to ensure it considered 
the most recent research and was easily available to those who wanted to use 
it. So, in 2016, the organization launched additional evidence-based online re-
sources for teachers, school counselors, nurses, other educators, and parents; 
these free resources tell children aged between nine and 12 years about how 
the developing brain works, and the dangers and consequences of underage 
drinking.  

Since the new resources launched in 2016, Ask, Listen, Learn has created a  
community of over 12,000 educators and parents, and has distributed the 
program to over 210,000 classrooms. Also, a version of the program has run in 
St. Lucia, Grenada, and Dominica since 2014, and the program will launch in the 
Dominican Republic later this year.  

Participants and Stakeholders  
Target audiences:  

 ▶ Children aged between nine and 12 years old 

 ▶ Parents 

 ▶ Educators 

Original development partners and stakeholders:  

 ▶ U.S. Department of Education  

 ▶ Nickelodeon  

 ▶ Scholastic Corporation 

 ▶ Centers for Disease Control and Prevention (CDC) 

 ▶ National Institute on Alcohol Abuse and  
Alcoholism (NIAAA) 

 ▶ Association of Middle Level Education (AMLE) 

 ▶ Substance Abuse and Mental Health Services  
Administration (SAMHSA) 

 ▶ American Academy of Family Physicians (AAFP) 

 ▶ National Latino Children’s Institution (NLCI) 

 ▶ National Association of Secondary School  
Principals (NASSP) 

 
Partners: 
 

 ▶ American School Counselor Association (ASCA)

 ▶ National Association of School Nurses (NASN)

 ▶ Classroom Champions  

 ▶ Discovery Education  

 ▶ Society of Health and Physical Educators (SHAPE)

Intended Outcomes 
Responsibility.org, alongside a team of educators  
specializing in elementary and middle-level education, 
developed Ask, Listen, Learn with the goal of increasing 
conversations between parents and kids about alcohol 
and reducing underage drinking. The program encourages 
open, factual conversations between parents, educators, 
and children about alcohol, and informs kids about the 
dangers of underage drinking. 

The newer online resources have specific objectives that 
include increasing student knowledge about brain function 
and alcohol’s harmful effect on the developing brain.  

The Process 
Responsibility.org has updated Ask, Listen, Learn several 
times since its debut in 2003 and, in 2016, released an  
updated, online suite of resources. To ensure they fit  
today’s technology-focused educational environment, the 
new videos and lesson plans were developed and improved  
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with feedback from teachers. Program content regarding 
the effects of alcohol on the developing brain has been  
reviewed by the National Institute on Alcohol Abuse and  
Alcoholism (NIAAA) and is consistent with currently  
available science. 

To effectively monitor impact and progress,  
Responsibility.org commissions strong, independent  
evaluations of their programs. Ask, Listen, Learn was first 
evaluated in 2005, then in 2010 and 2014, with each  
evaluation leading to program improvements. As part of 
the development of new material in 2016, the organization 
planned to have a pilot study evaluate initial outcomes and 
findings of the program; this was followed by a national 
study, detailed below.  

The updated Ask, Listen, Learn resources are available online 
and free of charge. The content includes animated videos, 
lesson plans, and interactive classroom activities; these are 
aligned to the National Health Education Standards (NHES), 
the Common Core State Standards Initiative (CCSSI), and 
the Next Generation Science Standards (NGSS), ensuring 
that the resources are matched to the curriculum used by 
teachers. There are also resources for parents, and games 
and activities.  

The Impact 
Responsibility.org commissioned an external, independent 
study of the 2016 Ask, Listen, Learn material, the results of 
which have recently been published3. Researchers designed 
a large-scale, national study to examine the impacts of the 
revamped, digital curriculum. The survey assessed student 
learning and knowledge around specific objectives and 
measured how interaction between students and teachers 
and parents had been affected.  

The organization engaged 72 teachers at 70 schools,  
to administer anonymous surveys including a pre- and 
post-test evaluation, to over 1,700 students. Teachers  
were asked to track all the curriculum-related activities 
they conducted, receiving a small incentive for regularly  
reporting their activities and administering both the  
pre- and post-test surveys to their students.  

Through analyzing pre- and post-test student surveys, 
researchers learned4:  
 

 ▶ 86% of students agreed that “this class has given me 
enough information to help me make good decisions  
in high school about drinking alcohol.” 

 ▶ Students reported an increase from 44% to 95% of 
dialogue between themselves and their teachers. 

 ▶ Among students who reported never having had a  
conversation about underage drinking with their  
parents or teachers, there was an increase in student  
communications of nearly 50%.  

 ▶ 74% of students believed they could effectively explain 
to a friend how drinking alcohol affects the brain.

 ▶ Correct student knowledge of function of  
neurotransmitters increased from 21% pre-test to 77% 
post-test. 

 ▶ 88% of students responded they enjoyed the classes  
“a lot” or “some”, while only 4% responded “not at all.” 

Researchers also solicited and analyzed teacher  
feedback, finding the following during the pilot test:  

 ▶ All teachers were able to access the materials online in 
their classrooms. 

 ▶ All teachers enjoyed teaching the programs. 

 ▶ Teachers reported that the curriculum provided  
sufficient content to answer students’ questions.  

 ▶ Teachers responded that the grade level of the content 
matched the grade level they taught.  

 ▶ All but one teacher responded that they were “very 
likely” or “likely” to recommend the program to other 
teachers and to the school. 

Based on this data, it seems reasonable to aim the  
program at fifth- and sixth-grade students, understanding 
that some schools may use it with fourth- or seventh- 
graders and, less likely, eighth-grade students.n 

1 IARD: Trends Report Underage Drinking, 2019 
2 Monitoring the Future: National Survey Results on Drug Use, 1975–2016
3 Pilot study of a new approach to teaching students science and the effects of alcohol on the developing brain 
4 Source: Responsibility.org, 2018
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